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Professional Profile: 

Gordon MacKay   
Wilson Cottage
Irton Hall

Holmrook

Cumbria

CA19 1TA
Tel: 

019467 26457
Personal Mobile:
07807 127727
Email:-       

Work: 
gordon.mackay@sellafieldsites.com
Personal: 
gomackay@btopenworld.com
MBA. 
‘Master of Business Administration’


Open University (OU).
BSc. (Hons)
‘Environmental Sciences’ (OU).
BA   (Hons)
‘Organisation Studies’. (Lancaster).
H.N.C. 
‘Water Operations with Management’.
OU Certificate 
‘Natural Sciences’. 
CITB  SMSTS 
Civil Industry Training Board

‘Site Management Safety Training Scheme’
Royal Navy: 
Engineering Artificer.

S.Q.A. S.V.Q. 
Sen. Management Assessor/Verifier: Level 5.
Author: 

‘Practical Leadership’. ILM, Chandos Oxford.
Course Author: 
   Cardonald College, HNC: ‘Leadership’.

Profile.

A successful World Class Engineering Apprenticeship with the Royal Navy provided the foundation and disciplines from which now proven skills in Operational, Project Strategic and Engineering Management were further honed as Degrees in both Science, and Organisation Studies, were informed and further complimented through the acquisition of an MBA.
More recently, eight years with Scottish Water, & Scottish Water Solutions, in the commercial and practical management of up to 26 simultaneous Projects, spanning civil, M&E and chemical engineering; with telemetry and network analysis, across NW Highlands and Islands of Scotland. 
Recognising Leadership ability, as a core competence within Project Management, towards the end of my MBA, I sought an opportunity to practice, and was most notably tested, as tasked, under a Cap Gemini Ernst & Young Call Centre Contract, to set up the infrastructure, recruit, and train 320 staff, within 7 weeks. My success in this, and subsequently managing 1,200 staff, led to an invitation by the UK Institute of Leadership Management (ILM), and publication of ‘Practical Leadership’, in 2006, by Chandos of Oxford.
Most recently, this knowledge, and these many skills and competencies are finding their fullest expression within the multi-disciplinary structured Project Management environment at MER, SIXEP, under Sellafield NDA. Learning and competence from each and every discipline acquired, and role embraced, to date informs my current role as Project Engineer at Sellafield and supports Project Management aspiring to the highest standards of Safety, Competence, Rigour, and Value for Money. 
Key Abilities.
· A Commercially grounded, Safety, and Environmentally committed, Project Engineer and Manager.
· Clearly Demonstrated competence managing multiple multi-million pound projects accountable for governance over Scope, Performance, Timescales and Cost under constraints of Safety and Environmental Protection.

· Results orientated Leader and Mentor.

· Self-motivated, disciplined, and totally committed to Continuous Professional Development (CPD) and High Professional Standards.
· Published author accredited by The UK Institute of Leadership Management (ILM). See Appendix 1.
Professional Highlights. 

Above achievements reflected in Articles published in national and local authority Journals for Planning, Building Control, and Environmental Health. Designed and implemented software solutions in all these functions.

With British Steel established and managed key accounts including the Department of Health, in London, and Cambridge City Council. Commenced MBA studies, and was outsourced to Cap Gemini.

Cap Gemini Ernst & Young (UK) Travel & Transport Global Marketing Unit in Shaftesbury Avenue, London, developed management consultancy before accepting role as ‘Head of Marketing’ for an internationally renowned flight simulation company supporting Publisher buyout.  

Returned to Cap Gemini as Senior Consultant: produced Business Plan for Virgin Trains £8m internet project ‘thetrainline.com’.
As Senior Management SVQ Assessor authored ‘Practical Leadership’ for the ILM, before joining Scottish Water as Project Manager and graduating to Environmental Advisor.
Career History.
Oct 2012 – To date
Sellafield Project Engineer: MER-SIXEP, Spent Fuel Management.

· Responsible for completion of MDSW 96 drawing/document compilation, accreditation, and Submission: informing Authorship: ‘Scope of Works’, for SIXEP Vent Heater Project.
· Actively engaged in liaising for appropriate Site and Facility Permissions: identifying and addressing multiple, multi-disciplinary, stakeholders interests.
· The rapid familiarization with Sellafield Project Engineering and Management structures reflects a close correlation with professional competencies in these disciplines already gathered and matured in Project Management Roles, with respected national companies, across the UK, dating back to 1995.

· Good Working relationships have already been developed both with Sellafield Site Staff as well as Contracted suppliers such as Jacobs and Hertel. Most recently the above MDSW Submission required successful co-ordination and delivery of inputs within constrained timescales necessitating tight controls with measured leadership to achieve alignment and commitment from all parties and stakeholders.
Oct 2004 – Oct 2012
Scottish Water & Scottish Water Solutions
Inverness
Projects Manager.

· Responsible for Water and Waste Water, diverse physical, chemical, electrical civil processes, budgets, with full contract and contractor management  throughout Highlands and Islands. 
· Cardonald College – p/t Course Author: ‘Leadership’., HNC, & BSc and APMP studies
Sept 2002 – Oct 2004
I.T.P. Solutions Ltd

Inverness

Responsible to:- MD
NVQ/SVQ Senior & Executive Management Assessor Verifier (Levels 3, 4 and 5)

· Assessment mentorship and consultancy to Senior Management candidates in organisations including UKAEA at Dounreay, and BT. Commissioned as author for I.L.M.
Nov 2000-Dec 2001

Vertex Plc.

Forres Call Centre, Moray.

Responsible to:- Divisional Director

Project Manager: Call Centre Development
· Moved Forres Call Center from last to first place in externally measured ‘Mystery Shop’.

· Managed establishment of new 250 seat (>1,000 FTE) Call Centre for ‘One 2 One’.

· Recruited, trained and managing 850 staff. 

· Successful commercial management  and Operationally managing Call Centre to meet and exceed customer expectations as measured by Quality, service levels and utilisation.
· Managed TUPE transition from Cap Gemini Ernst & Young to Vertex Plc in May 2001.
July 98 - Nov 2000

Cap Gemini Ernst & Young (UK) Plc.

Shaftesbury Avenue, London, & Gorgie Road, Edinburgh

Responsible to:- Divisional Director & Vice President, Gemini Consulting

Senior Consultant: Project Manager.
· Project Managed establishment of Call Centre in 7 weeks: recruiting, training and managing 320 staff . This project was brought in under initial budget.

· Operationally managing above Call Centre to meet and exceed customer expectations as measured by service levels and utilisation.

· Coordinating multidisciplinary bid teams from across UK Organisation.
· Managed UK roll-out of Customer Relation Management (CRM) system from Siebel.
Digital Image Design (DID) Ltd.

Warrington.

Aug 97 - May 98

An 80 strong organisation specialising in flight simulation software for the PC.
Head of Marketing

Responsible to:-   Chairman & MD for the Marketing function and liaison with Publisher
· Successfully developed corporate and managerial strategy for the Chairman and MD. Prepared and led  Military Project Group leading to selection of DID as a preferred supplier to the Army and Royal Air Force.  Managed world wide Public Relations.
Aug 96 - Aug 97

Cap Gemini (UK) Plc., formerly Hoskyns / Cap Gemini (Sogeti) UK Plc

Shaftesbury Avenue, London

Cap Gemini: multi national Consultancy, Paris based.
Senior Consultant

Responsible to:- Executive Director for major account creation, development and leverage.

· Successful management and leverage of 6 local and one Central Government account/s reflected in customer satisfaction ratings above expectation, total contract value >£4M.

Continuation of desired contracts successfully negotiated further contract value >£3M.
CMS British Steel Plc (N.B. CMS outsourced to Hoskyns in Jan. 1996 - subsequently  renamed Cap Gemini)

Dec 94 - Aug 96

Rotherham.

Central Management Services (CMS): Facilities Management arm of British Steel commercial IT Unit.
Business Services Manager/ Account Project Manager

Responsible to: Business Manager for major account establishment and leverage.
· Successful management and leverage for six major accounts: the Foreign & Commonwealth Office, the Department of Health, The Environmental Agency, Somerset County and both Breckland and Cambridge City Councils. Total value of contracts > £5M. 

· Negotiated Contracts and Service Level Agreements and managed to meet Service Codes of Practice inc.  Department of Health in London. 

Feb 1994 - Nov 1994

Lee Hecht Harrison

Leeds

Outplacement Consultancy providing Career guidance and placement services plus Jobplan Workshops.
Career Counsellor and Jobplan Workshop Leader. 

Responsible to:-
Lee Hecht Harrison MD
· Achieved Outplacement training Certification to Lee Hecht Harrison presentation standards.
· Presenting courses for unemployed; successfully placed 80% of candidates.
Sept 1993 - Nov 1993

Exploration Logistics Ltd.

Sultanate of Oman

Ex SAS led, providing mountaineering resources for companies needing expertise in extreme environments.

Mountaineering Safety Consultant
Responsible to:-  Camp Director, Haliburton Exploration Services & Exploration Logistics MD.
· Six weeks deep desert survey work over dangerous and inhospitable terrain presenting both objective and subjective dangers.  Logged most miles and  maintained 100% safety record of those in my charge. Compiled and presented survey report.
MIS Computer Services Ltd.

Feb 1988 - July 1993

Manchester

An expanding computer software supplier. Turnover >£4M
Technical Sales & Marketing Manager 

Responsible to:- MD and Technical Director for all local authority sales and marketing

· Developed company client base from three local government accounts to over twenty; supplying to Departments of Planning, Building Control, Land Charges and subsequently Environmental Health.  Published articles in National Journals 
Copeland Borough Council
1986 - 1988

Whitehaven, Cumbria.
Computer Department of 12 reporting to IT Manager, reporting to Ast. Chief Executive (ACE).
Systems Analyst/Programmer.

Responsible to:-  
IT Manager and occasionally direct to ACE for specific reports. 

· Consultation and training at all levels led to ACE asking me to give entire IT Department a course in  Soft  Systems Methodology.

Education.
2009

APMP (Association of Projects Management ‘Practitioner’) Studies Course completed.

2009

CITB SMSTS Site Management Safety Training Scheme, CDM-C.
2007 - 2012
BSc Open: Environmental Science (Open University) 

2006-2007

HNC Water Operations with Management, Pass & Distinction.

(Cardonald College).

1995 -1999

2004

SQA SVQ Senior Manager Assessor/Verifier Level 5.

Open University

MBA Course - Passed

1985 - 1985

J.J.P. Consultants Limited

London

National Computing Centre(N.C.C.), 

Basic Certificate in  Systems Analysis - Pass and Distinction

1982 - 1985

University of Lancaster

2007-2008

B.A.(Hons.) 2:1* Organisation Studies

Certificate in Natural Sciences. Open University
1981 - 1982

Arts Foundation Course – Open University - Passed.

1974 - 1979

Royal Naval Engineering School - H.M.S. Caledonia

Rosyth
City & Guilds Parts 1 and 2, Plant Maintenance - Pass

Royal Naval Engineering Artificers Trade Test - Pass
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ISBN-13: 978-1843342090.

Pub: Institute of Leadership Management (I.L.M.), 

Chandos Publishing, 

Oxford.
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